                            MANAGEMENT DISCUSSION & ANALYSIS REPORT:


A.  Industry Structure & Developments:-

There is always a great demand for the Infrastructure Construction Industry in the Indian economy. To augment the demand, accelerated development of high quality physical infrastructure, such as roads, ports, airports and railways is essential to sustain economic growth.

It has been expected that the infrastructure construction industry will also be a priority sector in the 12th Five year plan (2012-2017) as it is in the eleventh five year plan. The government is planning to enhance the infrastructure spending by Rs. 40 lakh crore more in twelfth five year plan which strongly depends on support from the private sector. This huge quantum of investment cannot be funded by the government alone. It needs to be supplemented by private participation. The government has put in place the required framework for a transparent public-private partnership (PPP). The contribution of the private sector has reached 34% of the total investment in infrastructure during eleventh five year plan. 

Government is actively pursuing PPPs to bridge the infrastructure deficit in the country. Several initiatives have been taken during the last three years to promote PPPs in sectors like power, ports, highways, airports, tourism and urban infrastructure. Under the overall guidance of the Committee of Infrastructure headed by the Prime Minister, the PPP programme has been finalized and the implementation of the various schemes is being closely monitored by the constituent Ministries/Departments under this programme. Indian experience shows that competition and PPPs can help in improving infrastructure.

From the above discussion, it’s apparently clear that the intention of the Government to encourage the private sector participation in the infrastructure development in the country. The financing of Infrastructure development has largely reallocated to the private sector through the utilization of Public Private Partnership system (PPP), which are based on partnership between the public and the private sectors for the purpose of delivering a project or service earlier which was totally based on investment by public sector. The basic intent of PPP is to encourage the private sector to dedicate its capacity to raise capital and the ability to complete projects on time and to budget for the welfare of the community, without having to compromise the profit motive.

B.   OPPORTUNITIES AND THREATS:-

The business opportunities in India essentially depend on large and medium infrastructure projects, which may be divided into Power, Housing , Industrial, Urban Infrastructure- Sewerage ; Metro Rails; Airports, Marine, Railways, Roads, Bridges and elevated transport corridor sectors. Each of these sectors provides unique opportunities in view of the economic growth and concomitant infrastructure building initiatives.

In The Union Budget 2010-11, the allocation for road transport has been increased by over 13 per cent from US$ 3.8 billion to US$ 4.3 billion. The Minister of State for Road Transport and Highways has informed the Rajya Sabha that highway projects worth about US$ 23.8 billion will be executed in the country over the next three years. Furthermore, the Minister for Road Transport and Highways has said that India expects a big investment of US$ 5 billion from Canada in the Country’s road development programme over the next three to four years.

The Company follows a process of risk management that comprises risk identification, risk analysis and measurement followed by the design of suitable risk mitigation or management frame work covering control activities/procedures. Growth of infrastructure industries, which have a significant bearing on overall factory output, slowed to 5.2 per cent in April, with high inflation likely to have impacted the core sectors. The data signals moderation in overall economic growth, as measured in the Gross Domestic Product. The GDP for the fourth quarter of fiscal 2010-11 had grown by 7.8 per cent, the slowest pace in five quarters. Headline inflation, which remains above 8 per cent, is considered to be the main dampener. A decline in cement output and lower growth in finished steel production led to the slowdown in the pace of expansion of the infrastructure sectors, which also include crude oil, petroleum refinery products, coal and electricity production of cement declined by 1.1 per cent in April this year, as against a growth of 8.8 per cent in the same month of 2010. Cement production has declined after three months of good growth since January this year. Growth in finished steel production slowed down to 4.3 per cent during the month under review, compared to 12.9 per cent expansion in April last year. The slowdown was expected, as high interest rates hit the industry. As the inflationary pressure continues, the trend will not change for another five-six months. The slowdown in infrastructure sector growth could be a pointer for moderation in the overall factory output. There is a slowdown in investments and this has been reflected in the performance of the core industries.

The company has always focused on adding value across different elements of the infrastructure delivery chain. It is this endeavor that has driven us to be one of the construction majors in India. In a sense, today, the Company operates a portfolio of different businesses that have different markets, require different skill sets and operate under varying risk return profiles.  

C.   OUTLOOK:-
      A preliminary assessment suggests that investment in infrastructure during the Twelfth Five Year Plan (2012-13 to 2017-18) would need to be achieve a share of 9.95 per cent as a proportion of GDP, according to the Planning Commission. At least 50 per cent of the investment should come from the private sector. This would imply that public sector investment in infrastructure would increase from US$ 262.25 billion in the Eleventh Plan to around US$ 409.92 billion in the Twelfth Plan at 2006-07 prices. This requires an annual increase of about 9.34 per cent in real terms. There is consensus that infrastructure inadequacies would constitute a significant constraint in realising this development potential. To overcome this constraint, an ambitious programme of infrastructure investment, involving both public and private sectors, has been developed for the Twelfth Plan. The programme ensures strengthening and consolidating recent infrastructure-related horizontal initiatives, such as launching of the Britain India Infrastructure Group (BIIG). a major step to facilitate the development of infrastructure in India. India will Add 65000 (M.W) power during the twelfth year plan, National Highways Development Programme (NHDP), Financing Plans for Airports, Ports and Highways.

D.   INTERNAL CONTROL SYSTEMS AND THEIR ADEQUACY:-

      The Company has an satisfactory system of internal control corresponding with its size and the nature of its operations. These have been designed to provide reasonable assurance & accuracy  with regard to recording & reporting and providing reliable financial and operational, information, complying with applicable statutes, safeguarding assets from unauthorized use or losses, executing transactions with proper authorization and ensuring compliance of corporate policies. 

The Company has an audit Committee, the details of which have been provided in the Corporate Governance Report. The Audit Committee reviews Audit Reports submitted by the internal Auditors. Suggestions for improvement are considered and the Audit Committee follows up the implementation of corrective steps. The Committee also meets the Company’s statutory auditors to ascertain, inter alia, their views on the adequacy of internal control systems in the Company and keeps the Board of Directors informed of its major observations from time to time
E.  FINANCIAL PERFORMANCE:-

      During the year under review, the company has achieved a turnover of Rs. 2142.90 lacs. The Profit after Tax for the year under review has been Rs. 119.61 lacs, as compared to Rs. 221.65 lacs for the previous year. Your directors have recommended a dividend of 5% in respect of the year ended on 31st March, 2011.

F.  HUMAN RESOURCES

Human resources continued to be one of the biggest assets of the Company. The management has been paying special attention to various aspects like training, welfare and safety and thereby further strengthening the human resources. Relations with the employees remained cordial throughout the year

G.  CAUTIONARY STATEMENT

       
Statements in the Management Discussions and Analysis Report in regard to projections,   estimates and expectations have been made in good faith. Many unforeseen factors may come into play and affect the actual results, which could be different from what the Directors envisage in terms of future performance and outlook. Market data and product information contained in this Report have been based on information gathered from various published and unpublished reports, and their accuracy, reliability and completeness cannot be assured

