DIRECTORS REPORT

FOR THE YEAR ENDED 31ST MARCH, 2011.

To

The Stakeholders,

Your Directors have great pleasure in presenting the Thirty-eighth Annual Report of the Company together with Audited accounts for the year ended 31st March, 2011

SUMMARISED FINANCIAL RESULTS AND PROPOSED APPROPRIATIONS:

            (Rs.In Lacs)

PARTICULARS              

                                        2010-11             2009-10
A) Income from Operations


                     2142.90         2303.21         

B) Profit after Tax



                      119.61            221.65

Balance Brought forward from previous Year                176.44              75.58      Amount available for appropriation                              296.05            297.23                                       

C) Appropriations : -  

    Proposed Dividend 

                                  17.83        
    17.82

    Dividend Distribution Tax 
                            
     2.96
      2.96 

    Balance Carried to Balance Sheet
                      275.26            176.44              

FINANCIAL AND OPERATIONAL PERFORMANCE
During the year under review, the company has achieved a turnover of Rs. 2142.90 lacs. The Profit After Tax for the year under review has been Rs. 119.61 lacs, as compared to Rs. 221.65 lacs for the previous year .

DIVIDEND

Your directors are please to recommend payment of dividend of 5% in respect of the year ended on 31st March, 2011. The dividend, if approved by the members at the Annual General Meeting will be paid to those shareholders registered in the books of the Company and the depositories on 31st August, 2011.

FUTURE OUTLOOK 

The investment in infrastructure is likely to rise from 5.15 per cent of gross domestic product (GDP) during the Tenth Five Year Plan period (2002-07) to about 7.55 per cent during the Eleventh Five Year Plan (2007-12). A preliminary assessment suggests that investment in infrastructure during the Twelfth Five Year Plan (2012-17) would need to be of the order of about US$ 1,025 billion to achieve a share of 9.95 per cent as a proportion of GDP, according to the Planning Commission. At least 50 per cent of the investment should come from the private sector. This would imply that public sector investment in infrastructure would increase from US$ 262.25 billion in the Eleventh Plan to around US$ 409.92 billion in the Twelfth Plan at 2006-07 prices. This requires an annual increase of about 9.34 per cent in real terms.

Your Company will continue to take advantage to the above situations and continue to bank upon its core competence area of road construction along-with other infrastructure projects .
INTERNAL CONTROL SYSTEMS

Your Company maintains an internal control system in different areas like purchase, billing for the jobs etc. there are Internal Auditors who does a constant monitoring to have proper and sufficient care for maintenance e of adequate records required for safeguarding the assets of the Company and for preventing and detecting fraud and other irregularities.
DIRECTORS

1.  Mr. Ganeshan Natarajan, Mechanical Engineer, having wide experience in Construction works as he is at present the Director of Ennore Coke Limited was appointed as Additional Director on 7th January, 2011 by the Board of Directors of the Company. He had started his career as a  machine shop engineer with BHEL ancillary unit at its fabricated workshop in Chennai moving on to be  its project co-ordinator. Years later, he joined as Production Head with Shaw Wallace Company. In 1994, he promoted an organization for trading and contract of granite and marble. In 2001, he initiated processing of granite, tiles and slab on the basis of job work using EOU’s facility. After an intensive study and survey of iron ore, he began the import of heavy melting scrap and coal to India from Europe and South East Asian countries. Began his association with Ennore Coke Limited which is listed in Bombay Stock Exchange with a paid up capital of 30.50 crores and is part of 15000 crore Shriram EPC Group in September 2007 as ‘President  &  Chief Executive Officer’ and shortly included in the Board of Directors, responsible for overseeing and managing all functions.
By virtue of provisions of section 260 of the Companies Act, 1956 Mr. Ganeshan Natarajan will vacate office at the ensuing Annual general Meeting of the Company. The Board has recommended the appointment of Mr. Ganeshan Natarajan as Independent Non-Executive Director of the Company, liable to retire by rotation from the date of the ensuing Annual general Meeting of the Company.

2.    Mr. Abhijit Dutta, an honours graduate in economics and completed post graduation in economics.having a wide experience of 37 years in banking sector served state bank of india was appointed as Additional Director on 13th November, 2010 by the Board of Directors of the Company. 
By virtue of provisions of section 260 of the Companies Act, 1956 Mr. Abhijit Dutta will vacate office at the ensuing Annual general Meeting of the Company. The Board has recommended the appointment of Mr. Abhijit Dutta as Independent Non-Executive Director of the Company, liable to retire by rotation from the date of the ensuing Annual general Meeting of the Company

3. Mr. Shanti Ranjan Paul and Mr. Koushik Roy retires by rotation in the forthcoming Annual General Meeting and are being eligible offer themselves for re-appointment.

4. Mr. S. K. Saha, Whole-time Director and Mr. S. K. Mukherjee, Non Executive Director resigned from the ‘Board’ with effect from 30-09-2010 and 13th November, 2011 respectively. The Directors record their appreciation of the valuable contribution made by them in their tenure of Directorship of the Company. 

     The details of Directors seeking appointment/reappointment have been annexed as part of the Annual Report.
Unpaid Dividend
Last seven years balances lying in the Company’s Unpaid Dividend Accounts with its bankers are shown below:
                    Year                                                        Amount as on 31.03.2011

2003-04 Rs.   91,980.00/-

2004-05 Rs. 3,43,114.80/-

2005-06 Rs. 3,73,662.00/-

2006-07 No Dividend Declared

                2007-08





Rs. 1,44,282.00/-

2008-09 Rs.1,58,054/-

2009 – 10        




Rs. 7, 43,094/-

As per the Companies Act, 1956 unpaid dividend for 2003-04 will be transferred to Investor Education and Protection Fund of Central Government in October, 2011 after completion of seven years. Individual reminders have been sent to the concerned shareholders to take action for claiming the dividend from the Company before it is transferred to the said fund.

Unpaid/unclaimed dividend amounting to Rs. 3, 24,132.50/- for the year 2002-03 had been deposited to the Investor Education and Protection Fund of Central Government on 10th November, 2010.

CODE OF CONDUCT

As required by clause 49 of the Listing Agreements with the Stock Exchanges (Corporate Governance), the Board has laid down a Code of Conduct for all Board members and senior management personnel. A declaration by the CEO in regard to affirmation of compliance of the code of conduct by the Board members and senior management personnel, has been set out in the Corporate Governance Report.

CORPORATE GOVERNANCE
Corporate Governance Report is set out as a separate annexure, which forms part of this report.

AUDITORS

M/s. G.Basu & Co., Chartered Accountants, Auditors of the Company for the year 2009-10, being eligible, have offered themselves for re-appointment as Auditors of the Company for the year 2010-11.Your Directors recommend reappointment of G, Basu & Co.
AUDITORS’ OBSERVATIONS
Regarding observation of Auditor in regard to AS-15 (Revised), the same when treat with corresponding reference in notes for accounts will be found self explanatory.

Regarding overdue statutory payments, steps have been initiated & deposit them with appropriate authorities without further delay.

PARTICULARS OF EMPLOYEES PURSUANT TO SECTION 217(2A) OF THE COMPANIES ACT 1956 READ WITH THE COMPANIES (PARTICULARS OF EMPLOYEES) RULES 1975.

The particulars required under section 217 (2A) of the Companies Act, 1956, are not set out in this report, as no employee of the Company is coming under the provisions of the said section.

PARTICULARS REGARDING CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION AND FOREIGN EXCHANGE EARNINGS AND OUTGO PURSUANT TO SECTION 217(1) (e) OF THE COMPANIES ACT 1956.
Although your Company’s core activity is in the area of civil construction which is not power intensive, your Company is making every efforts to conserve the power. Critical natural resources like Diesel etc. are consumed efficiently to ensure proper energy utilization and conservation.

Your company has not undertaken any research and development activity nor any specific technology is obtained from any external sources during the year under review, which needs to be absorbed or adopted.

There is no foreign exchange earnings or outgo during the year under review.

DIRECTORS RESPONSIBILITY STATEMENT

1) As required under Section 217 (2AA) of the Companies Act, 1956, Your Directors  state:

a. in the preparation of the annual accounts, the applicable accounting standards had been followed along with proper explanation relating to material departures, if any

b. that appropriate accounting policies have been selected and applied consistently, and that the judgements and estimates made are reasonable and prudent so as to give a true and fair view of the state of affairs of the Company as at 31st March,2011 and of the profit of the Company for the said period;

c. that proper and sufficient care has been taken for the maintenance of adequate accounting records in accordance with the provisions of the Companies Act, 1956 for safeguarding the assets of the Company and for preventing and detecting fraud and other irregularities;

d. that the annual accounts have been prepared on a going concern basis.
INDUSTRIAL RELATIONS

The Company enjoys cordial and harmonious industrial relations. The work forces have extended their full cooperation in enforcing and maintaining work culture, discipline and productivity within the organization. Opportunities for industrial growth, creativity and dedicated participation in organizational development are being provided.
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Kolkata                               Samar Nag                                                    Shib Ram NAg                    
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